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Abstract

In this article, we analyze the influence of customer relationships in driving interdependences between the
firm’s international trajectories. We built a qualitative, backward-looking embedded case study of the
internationalization process of a born-global firm from an emerging country. Based on an extensive data
collection, we found that customer relationships drove the firm abroad, as well as affected its subsequent
moves, both taking place in overlapping networks that spanned more than one foreign market. That is,
customer relationships through interdependences between the firm’s international trajectories enabled it to
simultaneously footprint and evolve in five different foreign markets in less than a decade. This points out
to a new conceptualization of the internationalization process of the firm as comprising a multitude of
interdependent international trajectories.

In this article, we suggest that customer relationships can act also as a driver of interdependences in the
internationalization process of the firm. Precisely, we propose that customer relationships propel some of
the international trajectories of the firm to become dependent on each other.
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