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Investigating how and using strategic management in human resources

Abstract:

Strategic planning is formed and implemented differently in large and small organizations. In
small organizations, the planning method is more informal and often depends on the manager's
individual opinions, so human resource management is a major part of the science and art of
management. The present research was conducted with the aim of investigating how and how
to use strategic management in human resources. Descriptive research method has been
analytical; In order to collect the necessary data to achieve the goals of the research, the
available sources related to the research topic were taken and the resulting information was
analyzed with qualitative methods. This article has reviewed the brief description of the records
and history of strategic management, decision-making skills and the development of the
individual and the organization in a conceptual way in this field. Then the concept of strategic
management and skills The result of this science as a branch of human knowledge has been
deeply investigated and then the background of past researches and the opinions of scientists
and elders have been stated. At the end of the article, practical suggestions are provided.
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